Tracking Chart 2003 Nike, Vietnam 07008485B by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
FLA IEM Profile
Country Viet Nam
Factory name 07008485B
IEM SGS
Date of audit 3,4,6,7 & 8 /10 / 2003
PC(s) Nike, Inc.
Number of workers 6600
Product(s) Shoes
Production processes
Other brands in factory
FLA Code/ Compliance issue Benchmark or Legal reference Monitor's Findings Documentation Best Practice PC remediation plan Factory Response PC follow up Target Completion 
Date
Documentation
1. Code Awareness
Confidential Reporting Channel  FLA Principles of Monitoring, Obligations of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture and 
situation, to enable Company employees and employees 
of contractors and suppliers to report to the Company on 
noncompliance with the workplace standards, with 
security that they shall not be punished or prejudiced for 
doing so. 
PC has not put in place a 
confidential noncompliance 
reporting mechanism. 
By interviewed 
(Manager) and visual 
inspection and 
document review
March 04 Update: PC’s objective is to strengthen 
contact manufacturers’ internal grievance systems, 
so that direct involvement by the PC in their 
employee grievances should be considered a last 
resort.  In alignment with PC’s objective to 
strengthen contract manufacturers’ internal 
grievance processes, two pilot educational 
programs facilitated by local Non-Governmental 
Organizations are underway currently in Indonesia 
and China.  
2. Forced Labor
3. Child Labor 
Verbal harassment FLA Benchmark Harassment and Abuse: Every 
employee will be treated with respect and dignity.  No 
employee will be subject to  verbal harassment of abuse.
[A high number of] interviewees 
confirmed that verbal abuse 
were happened. During last 12 
months, [x] cases of verbal 
abuse were documented by 
appeal letters from workers : 
yelling and using bad words.
By interview (manager 
and workers)
March 04 Update: Completed. Developed a 4-
month Zero Abuse Training for all Middle 
Managers (Supervisors, Line Leaders, Section 
Leaders & Office Staff) in addition to the  quarterly 
training to boost awareness on zero abuse. 
Participants signed a document as a commitment 
to comply. Training started from Nov. '03 to Feb. 
'04 
Feb-04 Attendance record, 
training pictures & 
signed document
5. Nondiscrimination
6. Health and Safety
Chemical management  FLA Benchmark, Health and Safety: Workers should 
receive training, appropriate to their job responsibilities, 
in the safe use of chemicals and other hazardous 
substances.
Country Law: Decree 6, circular 23 (1995) of VN law 
requires that training must be of a high quality and must 
be carried out frequently for employees who carry out 
their work under conditions of strict occupational safety 
and hygiene.
Some workers were not aware 
of hazard of chemical used. 
By interviewed 
(workers)
March 04 Update: Aside from the quarterly 
training, factory will reinforce chemical safety 
training with focus on chemical use, chemical 
handling, storage, & disposal. Training will be 
given by section/process and will be provided to all 
workers who handle chemicals.  
April 04 to May 04 As attached training 
details
Equipment management Each plant manager sets up  safety target 
for their own section which is posted in the 
prominent place. 
Plant manager identifies risks of work 
accidents, then set up an action plan 
including machine
guarding, training to persons related, 
providing PPE and Updating 
documentation.
Remediation
4. Harassment or Abuse
Roll mixing, O/S press, PU, Cutting, Stockfit, Lasting, Stitching, Phylon  
Findings
1
FLA Code/ Compliance issue Benchmark or Legal reference Monitor's Findings Documentation Best Practice PC remediation plan Factory Response PC follow up Target Completion 
Date
Documentation
RemediationFindings
PPE FLA Benchmark, Health and Safety: Workers shall 
wear appropriate protective equipment (such as gloves, 
eye protection, hearing protection, respiratory protection, 
etc.) to prevent unsafe exposure (such as  inhalation or 
contact with solvent vapors, noise, dust, etc.) to 
hazardous elements including medical waste.
The cleaners were not provided 
PPE 
Visual inspection and 
management 
interview
March 04 Update: Completed.  Starting March 04, 
all required PPE for the cleaners will be provided. 
A Cleaner's PPE supply form has been developed, 
which is to be signed  by each cleaner everytime 
they receive their PPE.   A separate file will be 
maintained for this purpose.
March '04
8. Wages and Benefits
Legal benefits FLA Benchmark, Wages and Benefits: Employers will 
provide all legally mandated benefits to all eligible 
workers as local law requirment:
Sign contract and receive social & health insurance
Not providing legally mandated 
benefits to workers
Document review March 04 Update:  Completed.  PC has verified 
through document checking that legally mandated 
benefits are being provided to all workers.
Completed since 
September '03
Documents available 
for checking: Labor 
Contract, Payroll slip 
& other worker- 
related documents.
Legal benefits Country Law: The trial period must not exceed 60 days 
in respect of work that requires specialised skills or 
highly technical skill at university level or higher.( Article 
5(1) of Degree 198 and Article II(1) of Circular 11(1995) 
.The trail period shall not exceed 30 days for job which 
required skills at secondary level.
Exceeding the legal probation 
period for workers.
March 04 Update:  Rectified.  See documentation 
attached.
Completed since 
September '03
9. Hours of Work
10. Overtime Compensation
7. Freedom of Association and Collective Bargaining
2
